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PREAMBLE 


WE, THE MEMBERS OF THE PACIFIC CONFERENCE OF CHURCHES: 
BELIEVING — 

That the purpose of God for Churches in the Pacific is a common obedience to God 
for the doing of God’s will in the world. 


WE DO HEREBY CONSTITUTE AND ESTABLISH — 

Ourselves, as the Pacific Conference of Churches, as an organ of co-operation 
among the Churches and Church organizations in the Pacific within the framework of 
the wider ecumenical movement. 


AND WE DO NOW ADOPT AND GIVE TO OURSELVES — 

This Constitution which shall replace and supersede any former Constitution and 
amendments thereto at anytime heretofore made and shall come into force on the 
thirteenth day of September 2002. 
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PART 1 — TITLE 


THIS Constitution shall be called the Constitution of the Pacific Conference of 
Churches (hereinafter referred to as “THE CONSTITUTION”). 


PART 2 — INTERPRETATION 

In this Constitution unless the context otherwise requires; 

“ASSEMBLY” means the General Assembly of the Pacific Conference of Churches 
as constituted and established pursuant to this Constitution and “GENERAL 
ASSEMBLY” has a corresponding meaning. 

“CHAIRPERSON” means the person(s) appointed to chair meetings other than the 
Executive Committee and Finance and General Business Committee. 

“MODERATOR” means the person elected to that position pursuant to this 
Constitution to preside over the Assembly. 

“DEPUTY MODERATOR” means the person elected to that position pursuant to this 
Constitution, who has the functions described in Article 8.6. 

“GENERAL SECRETARY” means the person elected to that position pursuant to this 
Constitution. 

“OFFICERS” mean members of the Executive Committee elected by the General 
Assembly as required by article 8.1 of this Constitution. 

“FINANCE AND ADMINISTRATIVE OFFICER” means the officer appointed by the 
Executive Committee to administer the finances of the PCC, and whose functions 
are described in Article 10.5. 

“ECUMENICAL ANIMATOR” means the co-ordinator responsible for each of the 
PCC programmes established by the Executive Committee. 

“EXECUTIVE COMMITTEE” means the Executive Committee established pursuant 
to this Constitution. 

“FINANCE AND GENERAL BUSINESS COMMITTEE” means the Finance and 
General Business Committee established pursuant to this Constitution. 

“FINANCE AND PROPERTY SUB-COMMITTEE” means the Finance Committee 
established pursuant to this Constitution. 

“MEMBER” means any Church or National Council of Churches or Church 
Organisation or ecumenical organisation admitted as a member in accordance with 
this Constitution. 
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“REPRESENTATIVE” means the official representative elected by a member to the 
General Assembly. 

“TRUSTEES” mean the persons holding the positions described in Article 13.3. 


PART 3 — NAME 

The name of this organization shall be the Pacific Conference of Churches 
(hereinafter referred to as “the PCC"). 


PART 4 — BASIS 

The PCC is a fellowship of Churches and Church organizations which confess the 
Lord Jesus Christ as God and Saviour according to the Scriptures and therefore 
seek to fulfill together their common calling to the Glory of One God - Father, Son 
and Holy Spirit. 


PART 5 — AIMS 

5.1 To encourage and promote a spirit of ecumenism among the Churches in the 
Pacific. 

5.2 To encourage and support member Churches to seek the guidance of the 
Holy Spirit in studying and working towards the full visible unity of the one 
undivided Church. 

5.3 To help members evaluate their work in mission and to help them co-ordinate, 
organize and plan together so that wherever possible their personnel, finance 
and material resources can be more effectively utilized in joint action for 
mission. 

5.4 To encourage and promote among members a greater awareness of justice, 
peace, integrity of creation and human development among the people and 
nations of the Pacific region and the world. 

5.5 To facilitate mutual consultation on issues affecting Church relationship and 
other issues of common concern among the members. 

5.6 To encourage and promote active participation by members in the wider 
ecumenical movement. 

5.7 To be a means whereby the Churches of the Pacific can help each other and 
help Churches and other organizations in other parts of the world in times of 
natural disaster and special need, or to secure help from the Churches in the 
other parts of the world in times of similar natural disaster or need. 


Page 5 : Constitution and By-Laws of the Pacific Conference of Churches, 2007. 



5.8 To encourage and promote programmes and disseminate information for the 
preaching and spreading of the Word of God. 

5.9 To undertake such co-operative activities and programmes on behalf of 
members as the Assembly may from time to time approve. 

5.10 To encourage and promote inter-faith dialogue. 


PART 6 — MEMBERSHIP 

6.1 Any Church or National Council of Churches or Church organization or 
ecumenical organization in the Pacific that accepts the basis and aims of PCC 
as prescribed in this Constitution, may be admitted as a member of the PCC 
provided that the General Assembly may waive the territorial limits as it may 
deem necessary. 

6.2 Any Church or National Council of Churches or Church organization or 
ecumenical organization that qualifies under this Article to be admitted as a 
member of PCC, shall make proper written application addressed to the 
Moderator and lodged with the General Secretary who shall, as soon as 
practicable, after receiving it, circulate a copy to each of the members of PCC. 

6.3 No application for membership of PCC shall be approved or granted or any 
decision made thereon before the expiration of twelve (12) calendar months 
calculated from the date the General Secretary circulates a copy of such 
application to all members of PCC. 

6.4 An application for admission as a member of PCC shall be deemed to have 
been approved or granted if it receives not less than two-thirds of the votes by 
members supporting the application at a meeting of the General Assembly or 
if the application receives the majority supporting decision of the meeting of 
the full Executive Committee at which the application is considered. In all 
other eases the applications shall be deemed to have been refused. 

6.5 Immediately upon the admission of a new member, that member shall 
thereupon become bound by the provisions of this Constitution and by any 
By-Laws then in force or thereafter to be made. 

6.6 Each member church and national council of churches will pay member-ship 
fees as stipulated by the General Assembly with the exception of the Pacific 
Theological College and the World Council of Churches. 

6.7 Any decision made or omitted to be made by the Executive Committee shall 
be subject to appeal to the next General Assembly. 
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PART 7 — GENERAL ASSEMBLY 


There shall be a supreme authority and supreme governing and decision-making 
organ for the Pacific Conference of Churches to be called: the General Assembly of 
the Pacific Conference of Churches. 

7.1. MEMBERS OF GENERAL ASSEMBLY 

The General Assembly shall consist of those persons who are elected by the 
members of PCC, to be their official representatives for the General Assembly. 

The official representatives shall consist of:- 

7.1.1 8 from large churches 

7.1.2 6 from medium churches 

7.1.3 4 from shall churches 

7.1.4 2 from national councils of churches 

7.1.5 1 from Pacific Theological College 

7.1.6 1 from World Council of Churches 

7.1.7 Official representation from each member church shall include women 
and youth representatives. 

7.1.8 Each member church and each national council of churches shall be 
responsible for funding 50% of the travel expenses and registration costs 
of its official representatives as stipulated by the General Assembly or 
Executive Committee. PCC to pay remaining 50% of travel and 
registration costs for official delegates. 

7.1.9 The official representatives may be substituted from time to time by other 
persons elected by the members whom they represent. 

7.2 MEETINGS OF GENERAL ASSEMBLY 

7.2.1 The General Assembly shall meet at least once every five (5) years, at 
such time and place as the Executive Committee may determine, 
calculated from the last day of the last General Assembly. 

7.2.3 The meetings of the General Assembly shall be governed by the Rules 
on Debate and Procedure contained in the By-laws. 

7.2.4 Special meetings of the General Assembly may be convened as 
provided in this Constitution, or on the written request addressed to the 
Moderator and lodged with the General Secretary of one third the 
members of the General Assembly. The Executive Committee may 
determine the time and place of any special meeting. 
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7.3 POWERS OF GENERAL ASSEMBLY 


7.3.1 The General Assembly may act, perform and do everything necessary 
for the attainment and fulfillment of the aims of PCC and the provisions 
of this Constitution. 

7.3.2 The General Assembly may make laws to be known by By-Laws for the 
purposes conducive to the attainment and fulfillment of the aims of 
PCC, and the facilitation and implication of the provisions of this 
Constitution. 

7.3.3 The General Assembly alone shall have the power to amend, alter, 
change, repeal, vary and suspend this Constitution or any part thereof. 

7.3.4 The General Assembly alone shall have the power to wind up the PCC 
and to determine the distribution of any surplus assets (including 
money) belonging to PCC after the payment of its debts and liabilities. 

7.3.5 The General Assembly may establish special Committees for such 
purposes as the Assembly may consider necessary. 


7.4 ELECTION OF ASSEMBLY OFFICERS 

The following Assembly Officers shall be elected by the General Assembly 
every five (5) years: 

7.4.1 One Moderator 

7.4.2 One Deputy Moderator 

7.4.3 One General Secretary 

7.4.4 Members of the Executive Committee 

7.4.5 THE ELECTION PROCESS 

7.4.5.1 The Returning Officer shall be appointed by the 
Executive Committee, shall be responsible for 
facilitating, calling for nominations and overseeing the 
elections of the Assembly Officers, in accordance with 
the Rules on Debate and Procedure contained in the 
By-Laws. 

7.4.5.2 The Returning Officer shall have all nominations made 
in writing by post three (3) months prior to the meeting 
of the General Assembly, and nominations then be 
closed. 1 

7.4.5.3 The Returning Officer shall solicit nominees from the 
membership of the Pacific Conference of Churches. 
Nominations should include candidate’s curriculum 


1 (Resolution 172 Rarotonga Assembly changed from six to three months). 
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vitae (CV) and a letter of endorsement from his/her 
church or national council of churches. 

7.4.5.4 The Returning Officer will then prepare a package to 
be distributed to voting members only, two days prior 
to the election sessions in consultation with the 
Assembly Nomination Committee. 

7.4.5.6 The Nomination Committee will conduct the election 
at the General Assembly. Ballot papers will be 
distributed to those members in attendance that have 
voting privileges. The ballots will be counted and the 
person with the majority of the votes for each position 
will be elected. 

7.4.5.7 The Returning Officer and the Secretariat will invite 
the member churches and national councils of 
churches to nominate names to Moderator and the 
General Secretary’s position, and during the election, 
whoever the male or female runner-up is will be the 
Deputy Moderator. (If Moderator is male then the 
Deputy Moderator must be female and vice versa). 

7.4.5.8 Candidate is open, not necessarily to be an official 
delegate. 

7.4.5.9 If the wisdom of the Assembly is to search for more 
suitable candidates, the Assembly is invited to 
nominate candidates before the election. 

7.4.5.10 Candidate must be present at the Assembly. 

7.4.5.11 The successful candidate must receive 51% of the 
primary votes cast of all those eligible to vote in order 
to be declared to the position. 

7.4.5.12 If a candidate does not receive 51% of the primary 
votes, there shall be a second or further round of 
voting, as necessary. If there are more than 3 
candidates to a position, the name of the candidate 
with the least percentage of primary votes will be 
deleted from the next round of elections. 
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PART 8 — EXECUTIVE COMMITTEE 


There shall be an organ of the PCC to be called the Executive Committee. 

8.1. MEMBERSHIP OF EXECUTIVE COMMITTEE 

The members of the Executive Committee shall consist of 

8.1.1. The Moderator of PCC 

8.1.2 The Deputy Moderator of PCC 

8.1.3 The General Secretary of PCC 

8.1.4 One representative from CEPAC and one representative from 
Franco-phone 

8.1.5 One Women Representative 

8.1.6 One Youth Representative 

8.1.7 Two Representatives from the large churches 

8.1.8 Two Representatives from the medium churches 

8.1.9 Two Representatives from the small churches 

8.1.10 Two Representatives from the national council of churches 

8.1.11 Two authorized Representatives representing special interests 
respectively of the Pacific Theological College and World Council of 
Churches Pacific Desk. 

8.1.12 The President of Oceania, World Council of Churches. 

8.1.13 Such other members as the General Assembly may by resolution fix. 

All members of the Executive Committee shall hold office from the end of the 
meeting of the General Assembly at which their election took place until the 
end of the next succeeding meeting of the General Assembly after their 
election. 

The Executive Committee may co-opt any person to assist in the work of its 
committees or sub-committees and give effect to policies and objectives of the 
PCC. 

Any vacancy occurring on the Executive Committee in between meetings of 
the General Assembly may be filled by the appointment of a suitable person 
at the discretion of the Executive Committee. 

8.2. POWERS AND FUNCTIONS OF EXECUTIVE COMMITTEE 

8.2.1 Except for the provisions of sub-clauses 7.3.3 and 7.3.4 of Article 7.3 
of this Constitution, the Executive Committee shall exercise the 
powers and perform the functions of the General Assembly in 
between meetings of the General Assembly. 
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8.2.2 The Executive Committee shall be responsible for giving effect to and 
implementing decisions, policies and recommendations of the 
General Assembly. 

8.2.3 The Executive Committee may in its discretion allow any person 
without giving him any voting rights, to participate in its meetings. 

8.2.4 The Executive Committee may co-opt any person to assist in the 
work of its committees or sub-committees and give effect to policies 
and objectives of the PCC. 

8.3. MEETINGS OF EXECUTIVE COMMITTEE 

8.3.1 The Executive Committee shall meet at least once every year at such 
time and place as the Executive Committee shall determine. 

8.3.2 The quorum for any meeting of the Executive Committee shall not be 
less than one-half of the total membership (including any proxy) of 
the Committee. 

8.3.3 Decisions of the Executive Committee shall be made by a majority 
vote. 

8.3.4 The Executive Committee shall decide its own procedure for the 
conduct of its meetings. 

8.3.5 A member of the Executive Committee, if unable to attend a meeting, 
may, after consultation with the [youth/ women/ small/ medium/ large/ 
national council of churches] grouping he/she represents, send a 
proxy for that meeting, and he/she have the right to speak and to 
vote. 

8.3.6 Any member of the Executive Committee who, without reasonable 
excuse fails to attend two consecutive meetings of the Committee 
shall cease to be a member of the Committee and notice to that effect 
shall be transmitted in writing by the General Secretary to that matter. 

8.3.7 The General Secretary shall be responsible for providing all clerical 
and secretarial services for meetings for the Executive Committee. 


8.4 ATTENDANCE OF ECUMENICAL ANIMATORS 

The Executive requires the attendance at any of its meetings and at least 
once a year, the Ecumenical Animator responsible for any of the PCC 
Projects. 


Page 11: Constitution and By-Laws of the Pacific Conference of Churches, 2007. 



MODERATOR 


8.5. The Moderator shall be elected by the Assembly and shall 
preside over the following Assembly. 

8.5.2 The Moderator shall be a Member of the Executive Committee and 
the Finance and General Business Committee and shall preside at 
their meetings. 

8.5.3 The Moderator shall work closely with the General Secretary either 
through consultation or correspondence in executing the PCC 
Assembly decisions, policies and recommendations, and - 

8.5.3.1 Shall be a member of different Committees when available to 
attend. 

5.5.3.2 Shall represent the Pacific Conference of Churches 
whenever he/she is invited in his/her capacity as Moderator. 

DEPUTY MODERATOR 

8.6.1 The Deputy Moderator shall in the absence of the Moderator or as 
required to preside over the Assembly, Executive Committee, 
Finance and General Business Committee. 

8.6.2 The Deputy Moderator shall represent the Pacific Conference of 
Churches whenever he/she is invited his/her capacity as Deputy 
Moderator, or when the Moderator cannot attend. 

8.6.3 In the case that the Assembly elects a man as Moderator, a woman 
should be elected as Deputy Moderator, or vice versa. 


The General Secretary is the Chief Executive Officer of the Pacific 

Conference of Churches. The responsibilities of the General Secretary shall 

be: 

8.7.1 To act as the official link between all the member bodies. 

8.7.2 To serve as the executive officer of the Assembly and Executive 
Committee. 

8.7.3 To represent the PCC in other regions of the world. 

8.7.4 To co-ordinate the work of the central secretariat. 

8.7.5 To explore new ways of facilitating the carrying out of common 
insights and visions being shared by the Churches through visits, 
consultations, Executive Committee and Finance and General 
Business Committee. 
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8.7.6 To further the relationships of PCC with other ecumenical bodies in 
the Pacific and beyond. 

8.7.7 To develop the sharing of resources and information between the 
member Churches/organisations for the sake of their common 
mission. 

8.7.8 To be an ex-officio member of all PCC sub-committees, except for a 
designation under Article 8.7.12. 

8.7.9 To negotiate, in consultation with the Finance and Administrative 
Officer, for funds, with the Pacific Churches, overseas agencies and 
others, after approval of the Finance and General Business 
Committee and Executive Committee. 

8.7.10 To be responsible for the recruitment of the PCC Ecumenical 
Animators and Executive Staff and for processing termination of 
employment. The Assembly or Executive Committee will be 
responsible for appointment or termination of services of Executive 
Staff. 

8.7.11 To authorise in consultation with the Finance and Administrative 
Officer, the use of PCC funds as approved. 

8.7.12 The General Secretary will designate a co-ordinator to act in his/her 
absence. 

8.8 DISQUALIFICATION FROM OFFICE 

The Executive Committee may remove from office any member of the 
Committee whose actions or conduct and behaviour are considered 
contradictory or in conflict or inconsistent or detrimental to the aims and 
basis of PCC. 


PART 9 — 

FINANCE AND GENERAL BUSINESS COMMITTEE 

9.1 ESTABLISHMENT OF FINANCE AND GENERAL BUSINESS COMMITTEE 

9.1.1 There shall be a Finance and General Business Committee for PCC 
whose members shall be determined and appointed by the Executive 
Committee. 

9.1.2 The members of the Finance and General Business Committee 
appointed by the Executive Committee must include:- 
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9.1.2.1 The Moderator 

9.1.2.2 The Deputy Moderator 

9.1.2.3 The General Secretary 

9.1.2.4 The General Secretary of CEPAC 

9.1.2.5 two members representing large churches (Suva-based) 

9.1.2.6 two members representing medium churches (Suva- 
based) 

9.1.2.7 One member representing small churches 

9.1.2.8 The Principal of Pacific Theological College, and 

9.1.2.9 Other members that the Executive may appoint. 

9.1.2.10 The Finance & Administrative Officer of PCC 
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COMMITTEE 

9.1.1 The Finance and General Business Committee shall have and 
exercise only such powers and perform only such functions as the 
Executive Committee shall by resolution specify. 

9.1.2 Subject to sub-clause 9.1.1 of this Article, the Finance and General 
Business Committee shall:- 

9.1.2.1 be responsible for the work of the Executive Committee in 
between meetings of the Executive Committee. 

9.2.1.2 be responsible for making submissions to the Executive 
Committee concerning office accommodation and 
administration, working conditions and salaries and 
allowances and staff housing needs and other associated 
matters. 

9.1.2.3 be responsible for investigation, evaluation and preparation 
of reports for the Executive Committee concerning any 
project, programmes, and special purposes. 

9.1.2.4 be responsible for dealing with any urgent or emergency 
matter requiring a decision that cannot wait for the next 
meeting of the Executive Committee. 

9.1.2.5 submit to the Executive Committee reports and 
explanations to support decisions of the Finance and 
General Business Committee requiring confirmation by the 
Executive Committee. 

9.3 MEETINGS OF FINANCE AND GENERAL BUSINESS COMMITTEE 

9.3.1 The Finance and General Business Committee shall meet at 
least twice in between the last meeting and the next meeting of 
the Executive Committee. 
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9.3.2 The quorum for any meeting of the Finance and Genera! Business 
Committee shall not be less than one-half of the total membership of 
the Finance and General Business Committee. 

9.3.4 The Finance and General Business Committee shall determine its 
own procedure for the conduct of its meetings. 

9.3.5 Decisions of the Finance and General Business Committee shall be 
made by a majority vote. 


PART 10 —FINANCE 

10.1 PCC ACCOUNTS 

There shall be a PCC Account which shall comprise all monies received and 
derived from: - 

10.1.1 Contributions from members 

10.1.2 Donations, gifts, bequests, legacies from within or from outside the 
Pacific. 

10.1.3 Grants from Government 

10.1.4 Savings made by PCC 

10.1.5 Investments 

10.1.6 Loans 

10.1.7 Sale proceeds of properties by PCC 

10.1.8 Rentals from lease of PCC Properties 

10.1.9 Services provided by PCC 

10.1.10 Others (interest, etc) 

10.2 ESTABLISHMENT OF FINANCE AND PROPERTY SUB-COMMITTEE 

There shall be a Finance and Property Sub-Committee for PCC whose 
members shall be determined and appointed by the Executive Committee. 

10.3 POWERS AND FUNCTIONS OF FINANCE AND PROPERTY SUB¬ 
COMMITTEE 

10.3.1 The Finance and Property Sub-Committee shall have and exercise 
only such powers and perform only such functions as the Executive 
Committee or the Finance and General Business Committee shall by 
resolution specify. 

10.3.2 Subject to sub-clause 10.3.1 of this Article, the Finance and Property 
Sub-Committee shall:- 

10.3.2.1 be responsible for the work of the Executive Committee 
and Finance and General Business Committee. 
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10.3.2.2 be responsible for making submissions to the Finance and 
General Business Committee concerning office 
accommodation and administration, working conditions and 
salaries and allowances and staff housing needs and other 
associated matters. 

10.3.2.3 be responsible for investigations, evaluation and 
preparation of reports for the Executive Committee and the 
Finance and General Business Committee concerning any 
project, programmes and special purposes. 

10.3.2.4 be responsible for dealing with any urgent or emergency 
matter requiring a decision that cannot wait for the next 
meeting of the Executive Committee or Finance and 
General Business Committee. 

10.3.2.5 submit to the Executive Committee or Finance and General 
Business Committee reports and explanations to support 
decisions of the Sub-Committee. 

10.4 MEETINGS OF FINANCE AND PROPERTY SUB-COMMITTEE 

10.4.1 The Finance and Property Sub-Committee shall meet at such times 
and such places as the General Secretary in consultation with the 
Finance and Administrative Officer may from time to time determine. 

10.4.2 The quorum for any meeting of the Finance and Property Sub¬ 
committee shall be not less than one-half of the total membership of 
the Finance and Property Sub-Committee. 

10.4.3 The Chairperson shall preside at the meetings of the Finance and 
Property Sub-Committee or in his absence the Deputy Chairperson of 
the Finance and Property Sub-Committee, and in the absence of 
both, a Chairperson shall be appointed from among the members 
present for the meeting. 

10.4.4 The Finance and Property Sub-Committee shall determine its own 
procedure for the conduct of its meeting. 

10.4.5 Decisions of the Finance and Property Sub-Committee shall be made 
by a majority vote. 

10.5 ANNUAL BUDGETS AND AUDITED ACCOUNTS 

The Finance and Administrative Officer shall be responsible, to and through 
the General Secretary, for:- 

10.5.1 The preparation of annual budgets for submission to Executive 
Committee through the Finance and General Business Committee 
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upon the advice of the Finance and Property Sub-Committee, for 
approval. 


10.5.2 The proper auditing of all accounts of PCC by an Auditor approved by 
the Executive Committee, upon the advice of the Finance and 
General Business Committee with the Recommendation of the 
Finance and Property Sub-Committee. 


PART 11 — AMENDING THE CONSTITUTION 

11.1 POWER TO AMEND, ALTER, CHANGE, REPEAL, VARY OR SUSPEND 
THE CONSTITUTION 

Subject to the provisions of this part of the Constitution, the General 
Assembly may amend, alter, change, repeal, vary or suspend this 
Constitution or any part thereof. 

11.2 NOTICE TO MEMBERS OF PROPOSAL TO AMEND, ALTER, CHANGE, 
REPEAL, VARY OR SUSPEND CONSTITUTION 

Notice of any proposal to amend, alter, change, repeal, vary or suspend the 
Constitution or any part thereof shall be transmitted to each member of PCC 
no later than twelve (12) calendar months before the meeting of the General 
Assembly at which the proposal is to be considered. 

11.3 DECISION TO AMEND, ALTER, CHANGE, REPEAL, VARY OR 
SUSPEND CONSTITUTION 

11.3.1 Where at the meeting of the General Assembly, two-thirds of the 
members vote in favour of any proposal to amend, alter, change, 
repeal, vary or suspend the Constitution or any part thereof, that 
proposal shall be deemed to have been approved. 

11.3.2 Upon receiving the required approval under sub-clause 11.3.1 of 
this Article, the proposal shall immediately come into force, and the 
Constitution shall, to that extend, be effected accordingly. 

11.3.3 Unless deferred, pursuant to Article 11.4 of this Constitution, any 
proposal which does not receive the required approval shall be 
deemed to have been refused. 

11.4 GENERAL ASSEMBLY MAY DEFER PROPOSAL TO AMEND, ALTER, 
CHANGE, REPEAL, VARY OR SUSPEND CONSTITUTION 

The General Assembly may, if it considers it necessary, and for whatever 
reasons defer making a final decision on any proposal to amend, alter, 
change, repeal, vary or suspend the Constitution pursuant of this part of this 
Constitution. 
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PART 12 — WINDING UP OF PCC 


12.1 POWER TO WIND UP PCC 

Subject to the provisions of this part of the Constitution, the General 
Assembly may wind up the PCC. 

12.2 DECISION TO WIND UP PCC 

No decision to wind up the PCC shall have any force of effect unless that 
decision has been made by two-thirds of the members of PCC at a special 
meeting of the General Assembly. 

12.3 PROPOSAL TO WIND UP PCC 

Not less than one-third members of PCC may by notice in writing addressed 
to the Moderator and delivered to the General Secretary, petition the 
winding up of PCC. 

12.3.1 The General Secretary shall transmit to each member of PCC a 
copy of the petition to wind up no later than twelve (12) months 
before the special meeting of the General Assembly at which the 
petition is to be considered. 

12.4 SPECIAL MEETING OF GENERAL ASSEMBLY 

12.4.1 Upon receiving any petition to wind up PCC, the Executive 
Committee shall cause a special meeting of the General Assembly 
to be convened within twenty-four (24) months from the date the 
General Secretary received the petition. 

12.4.2 The main agenda for the special meeting of the General Assembly 
convened under this Article shall be the petition to wind up PCC. 

12.5 PAYMENT OF DEBTS AND LIABILITIES 

Upon winding up PCC, all monies and assets of PCC shall be applied 
toward the discharge and payment of all debts and liabilities of PCC. 

12.6. DISPOSITION OF SURPLUS ASSETS 

After the discharge and payment to all debts and liabilities of PCC, any 
surplus assets and funds shall be disposed of in accordance with the 
decisions made by the special meeting of the General Assembly. 
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12.7 EXECUTIVE COMMITTEE TO BE RESPONSIBLE FOR 
IMPLEMENTING WINDING UP OF PCC 

The Executive Committee shall be responsible for the implementation of the 
winding up of PCC and for the disposition of the surplus assets and monies 
in accordance with the decisions of the special meeting of the General 
Assembly. There is a need for the surplus assets to be offered to some 
suitable charitable organisation, like the Pacific Theological College and the 
Pacific Desk of the World Council of Churches. 

12.8 LIABILITY OF MEMBERS 

12.8.1 Members of PCC shall be liable for the payment off all debts and 
liabilities of PCC. 

12.8.2 Representatives of members of PCC on the General Assembly and 
Assembly and members of the Executive Committee and Finance 
and General Business Committee and Finance and Property Sub¬ 
committee, shall not be personally liable for any debt and liability of 
PCC. 


PART 13 — MISCELLANEOUS 

13.1 COMMON SEAL 

13.1.2 There shall be provided an appropriate Common Seal for PCC 
in such shape, form and dimension as the Executive 
Committee may decide. 

13.1.3 The Common Seal shall be kept in the custody of the General 
Secretary. 

13.1.4 The Common Seal shall, whenever necessary, be affixed to any 
deed and other legal documents or other documents where the 
affixing of the Common Seal is considered to be necessary. 

13.1.4 The Common Seal shall not be affixed to any deed or document 
except with the prior approval of either the Executive Committee or 
the Finance and General Business Committee and except in the 
presence of the Moderator and the General Secretary or the 
Moderator and the Finance and Administrative Officer or the 
Moderator and another member of either the Executive Committee 
or the Finance and General Business Committee approved for the 
purpose by either the Executive Committee or the Finance and 
General Business Committee. 
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13.2 POWER TO INVEST 


13.2.1 The Finance and General Business Committee may authorise 
the Finance and Administrative Officer to invest all or any part 
of the funds of PCC in any security or securities upon such 
terms and conditions as the Finance and Administrative Officer 
may consider necessary, with the advice of the Finance and 
General Business Committee. 

13.2.2 Except as otherwise provided for under sub-clause 13.2.1 of 
this Article, the funds of PCC shall not be invested by the 
Finance and Administrative Officer. 

13.2.3 That the power to invest will be exercised only after due 
consultation with PCC. (new amendments) 

13.3 TRUSTEES 

13.3.1 That the General Secretary of CEPAC, the Bishop of the Anglican 
Diocese of Polynesia, the Principal of the Pacific Theological 
College and the General Secretary of the PCC are to be the 
Trustees. 

13.3.2 The General Assembly shall have power to appoint or discharge 
Trustees. 

13.3.3 All property of the PCC shall vest in the Trustees as joint tenants. 

13.4 THE POWERS AND FUNCTIONS OF THE TRUSTEES 

The Trustees shall have power to: 

13.4.1 Purchase, manage, maintain and sell or dispose, by whatever 
manner, of trust property. 

13.4.2 Invest any or all the funds of PCC in any bonds, stocks, securities, 
deposits or other forms or redeem such investment, upon such 
terms and conditions as they consider necessary, with the advice of 
the Finance and General Business Committee. 

With the advice and approval of the Finance and General Business 
Committee first had and obtained, invest any or all funds of PCC in 
any bonds, stocks, securities, deposits or other forms or redeem 
such investment, upon such terms and conditions deemed 
necessary 2 


2 (to replace No.2) 
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13.4.3 Raise funds, charge, mortgage, pledge or give security over any or 
all property, under such terms and conditions as they consider 
necessary, with the advice and approval of the Finance and 
General Business Committee. 

13.4.4 Grant a lease or sub-lease of any or all property for a term not 
exceeding, in the case of a building, 30 years; or in the case of any 
other lease, 10 years. 

13.4.5 Let or sublet any or all property at a reasonable rent for any term 
not exceeding 30 years. 3 

13.4.6 Enter into or cancel any contract or agreement for the sale and 
purchase of any land or dwelling. 

13.4.7 Expend money of the repair, maintenance, upkeep or renovation, 
improvement or development of the property. 

3.4.8 Pay rates, taxes, assessments, insurance premiums and other 
outgoings in respect of the property. 

3.4.9 Pay or allow any debt or claim relating to the trust property, on any 
evidence, with the advice of the Finance and Administrative Officer. 

3.4.10 All payments shall be made out of monies subject to the trust funds 4 

13.4.11 In consultation with the PCC, dispose of surplus assets after the 
discharge and payment of all debts and liabilities of PCC, in 
accordance with the advice of a special meeting of the General 
Assembly. 

13.4.12 Bring or defend any actions or suits in respect of any or all the trust 
property. 

13.4.13 Compromise or concur in any scheme of arrangement: - 

13.4.13.1 for the sale of all or any of the property and undertaking 
of the PCC; or 

13.4.13.2 for the release, modification or variation or any rights, 
privileges or liabilities attached to the securities or any 
of them; and 

13.4.14 Do all things necessary and ancillary to its powers in respect of trust 

property. 


Recommend to delete No.5 because 4 and 5 appear to be making the same point. However, 
clause 4 is more detailed in respect of a distinction between a least of a “building” or “any other 
lease”. No. 5 contradicts clause 4 to the extent of “any other lease” 

4 (It is important to be made it clear that the Trustees are empowered to make all those payments 
out of monies subject to the trust funds.) 
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Chapter 1 

INTRODUCTION: 100-123 


Short Title & Coming Into Force 

100. These By-laws may be cited as the Pacific Conference of Churches By-Laws 
1999 and shall be deemed to have come into force upon being passed by the 
Executive Committee. 

Authority for Interpretation 

101. These By-Laws are the By-laws of the Pacific Conference of Churches and 
authority for their interpretation is vested in the PCC. 

102. The by-laws prescribe the terms and conditions of service of staff of the PCC 
and certain procedures to be followed in dealing with staffing matters in the 
PCC. The by-laws should be read in conjunction with the PCC Constitution. 

Application 

103. Unless the context otherwise requires, the by-laws shall apply to all staff of 
the PCC including those on temporary employment and on contract 
appointments. 

104. Non-compliance with, or disobedience of any by-laws may be the basis of a 
disciplinary charge. 

Knowledge of By-Laws 

105. It is the duty of all staff to be thoroughly acquainted with the by-laws and any 
amendments and additions. (Refer to Section 5 of 1997 By-Laws) 

Interpretation 

106. In these by-laws, unless the context otherwise requires: 
a) “Appointments include 

(i) the conferment of an office of emolument in the Pacific 
Conference of Churches whether or not subject to subsequent 
confirmation, upon a person; 

(ii) the engagement to a position within the PCC of a person on 
contract terms of service; 

(iii) the engagement to a position within the PCC of a person on 
temporary terms of service; 

(iii) the engagement to a position within the PCC of a wage earner; 
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b) “Constitution” means the Constitution of the Pacific Conference of 
Churches; 

c) “Executive Committee” means the Executive Committee of the 
Conference of Churches constituted pursuant to the Constitution; 

d) “Executive Staff’ means the General Secretary, Finance & 
Administrative Officer, Ecumenical Animators; 

e) “Finance & General Business Committee” means the Finance & 
General Business Committee of the PCC constituted pursuant to the 
Constitution; 

f) “General Assembly” means the supreme governing body of the Pacific 
Conference of Churches as constituted pursuant to the Constitution; 
and “Assembly” shall have a corresponding meaning; 

g) “Genera! Secretary” means the person for the time being elected to 
that position pursuant to the Constitution; 

h) “Leave” means the period of working days which a staff is entitled to 
receive as paid holidays; 

i) “Moderator” means the person for the time being elected to that 
position pursuant to the Constitution; 

j) “Officer” means any person designated as such pursuant to the 
Constitution’ and “PCC Officer” or “Officer of the PCC” shall have a 
corresponding meaning; 

k) “Probation” means the period during which a staff’s suitability for 
appointment to the PCC is assessed; 

l) “Secretariat” means the central administrative headquarters of the 
Pacific Conference of Churches and includes the personnel and 
physical facilities and environment thereof; 

m) “Finance & Administrative Officer” means the person for the time being 
appointed to that position pursuant to the Constitution; 

n) “Ecumenical Animators” means the persons for the time being 
appointed and responsible for the implementation of a specific 
programme in accordance with the decision of the General Assembly; 

o) “Staff’ means a person employed in the PCC, including wage earners, 
who are subject to the jurisdiction of the Executive Committee; 

p) “Wage worker” means any person employed by the Secretariat and 
who is paid on an hourly basis. 
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Secretariat 


107. The Secretariat shall be the central administrative headquarters of the PCC 
and shall be situated in Suva in the Republic of the Fiji Islands or at some 
other place as the General Assembly or the Executive Committee may 
determine. (Refer to Section 6.1 of 1997 By-Laws) 

108. The General Secretary shall be the administrative head of the Secretariat and 
responsible for the most economical and efficient administration, management 
and operation of the Secretariat. (Refer to Section 6.2 of 1997 By-Laws) 

109. The General Secretary may, in writing, delegate any of his/her functions and 
authorities to any PCC staff and such delegation may be revoked in writing at 
any time. Any delegation made under this section shall not be further 
delegated by the staff to whom the delegation was made. (Refer to Section 7 
1997 By-Laws) 

110. The personnel of the Secretariat shall include: 

(i) The General Secretary; 

(ii) The Finance & Administrative Officer; 

(iii) The Ecumenical Animators; 

(iv) Members of the staff. 

(Refer 6.3 modified) 

111. No staff member shall have the right or power to incur or attempt to incur any 
liability or enter into any undertaking or contract on behalf of PCC. (Refer to 
Section 26 of 1997 By-Laws) 

112. The Secretariat personnel shall, subject to the provisions of these by-laws and 
the management of the General Secretary, be responsible for the proper and 
safe custody of all books, documents, papers, registers and other records 
belonging to the PCC. (Refer to Section 6.4 of 1997 By-Laws) 

113. Unless expressly authorised by the General Secretary, no staff member shall 
disclose any information to any person if such information came to his/her 
knowledge during the course of his/her work in the Secretariat. (Refer to 
Section 27 of 1997 By-Laws) 

114. Subject to the provisions of these by-laws and under the management of the 
General Secretary, the Secretariat shall provide clerical, secretarial and 
administrative services for the General Assembly, the Executive Committee, 
the Finance & General Business Committee and such other committees, 
legally constituted meetings, workshops, seminars and programmes 
established or sponsored for and on behalf of PCC. (Refer to Section 6.5 of 
1997 By-Laws) 

Hours of Work 
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115. Unless otherwise directed in writing by the General Secretary, the normal 
hours of work for the staff of the Secretariat shall be: 

Monday to Thursday (inclusive) 

8.00am - 12.30pm 
1.30pm -4.30pm. 

Friday 

8.00am - 12.30pm 
1.30pm - 4.00pm 

(Refer to Section 21 of 1997 By-Laws) 

116. Closure of the PCC Office. The PCC Office shall be closed for two weeks in 
December of the current year for the Christmas season until the first working 
day in January of the following year. The period shall not be regarded as part 
of the leave entitlement and therefore cannot be accumulated and taken at 
another period by any staff. The PCC Office shall be closed for business 
during all Fiji public holidays. 

Overtime 

117. a) All hours worked outside of the hours of work specified under Section 

115 of these by-laws by any Executive staff member shall be regarded 
as overtime only if written approval by the General Secretary or any 
other staff authorised by the General Secretary, has been previously 
obtained and thereupon the Executive staff member shall be given time 
off from work for the hours worked. 

b) Non Executive staff shall be paid overtime hours for hours worked 
outside of those specified under section 115 at the overtime rate 
prescribed by the Executive Committee or any other authority 
authorised by the Committee. 

Attendance Record/Register 

118 The General Secretary shall ensure that there is appropriate register or book 
for the purpose of recording the hours of work for all staff and shall designate 
a staff member to be responsible for the custody of such register or book and 
for the accurate recording of the information required to be recorded in such 
register or book. (Refer to Section 23.1 of 1997 By-Laws) 

119. Every staff member shall sign and enter the times of his/her arrival for duty 
and also his/her time of departure there from in the register or book. There 
shall be recorded in the attendance register or book the reasons for the 
absence from work of any staff member. The General Secretary may exempt 
any staff member from signing the attendance register or book. (Refer to 
Section 23.2, 23.3 & 23.4 of 1997 By-Laws) 

Approval to Travel on Official Duties 

> 
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120. No staff is to travel outside his/her station on official duty without prior 
approval of the General Secretary. 

Health and Safety at Work 

121. The General Secretary shall be responsible for providing adequate and 
suitable office accommodation to accommodate economically, efficiently and 
comfortably the PCC staff and for ensuring proper maintenance and repairs of 
such accommodation. (Refer to Section 33 of 1997 By-Laws) 

122. The General Secretary shall ensure by prescribing instructions to the staff the 
minimum standards of working conditions to be maintained in relation to 
lighting, ventilation, cleanliness, fire protection, structural safety and such 
other matters as a national or local law may prescribe. (Refer to Section 33 of 
1997 By-Laws) 

123. Whenever a disaster or emergency situation occurs, whether or not arising 
from natural causes and, in the opinion of the General Secretary, the safety 
and welfare of the staff is threatened or endangered, he/she shall take all 
necessary actions to prevent or minimise such threat or danger to the staff 
and property of PCC. (Refer to Section 46 of 1997 By-Laws) 


Chapter II 

APPOINTMENTS: 200-223 

200. It is the policy of the PCC that all staff appointments shall be made on the 
principles of merit, justice, fairness, gender equality and equity and having 
special regard for the geographical divisions, church affiliation of the members 
of PCC and taking into account the nature of the Organisation (Christian 
Ecumenical Regional Organisation). 

Authority for Appointments 

201. Appointments to the Pacific Conference of Churches are made by, or under 
the authority of the Pacific Conference of Churches’ General Assembly and/or 
Executive Committee. 

Medical Examination 

202. Before a letter of appointment is issued a candidate selected for appointment 
must undergo medical examination and be passed as being in ail respects 
physically and mentally fit by the PCC doctor. 

Church Endorsement 

203. Every person desirous of appointment as a member of the Executive Staff 
shall be endorsed by his/her respective church. 
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Respect for the Christian Faith 

204. Every person desirous of appointment as a staff of the PCC shal! respect the 
Christian Faith. 

Respect for the Cultures of the Pacific 

205. Every person desirous of appointment as staff of the PCC shall respect and 
have sensitivity to the cultures of the Pacific people. 

Effective Date of Appointment 

206. a) Staff appointed from overseas; the date of appointment is the date of 

departure for the Fiji Islands, subject to limitations specified in the 
contract. 

b) Staff appointed in the Fiji Islands: the date of appointment is the date 
on which the staff assumes substantively the duties of the office to 
which he/she has been appointed. 

c) Persons selected will be given a letter of offer for employment and one 
month in which they are to accept, followed by the acceptance of the 
offer, medical examination then the signing of the contract. 

Advertising of Vacancies 

207. All vacant Executive positions will be advertised throughout the PCC member 
churches and national councils of churches. All vacant non-Executive 
positions will be advertised in the daily newspapers within the Fiji Islands. 

Contract Appointments 

208. The Executive Committee may offer an appointment on contract terms for a 
fixed period to any person, whether or not that person already holds an 
appointment, subject to the provisions in Sections 203, 204, 205 and may 
make the acceptance of such an offer a condition of appointment as a staff. 

Temporary Employment 

209. a) The General Secretary may employ, on a temporary basis, any person 

who in his/her opinion is best qualified to provide the services needed 
for an immediate situation. 

b) Such person or persons shall be paid at the rates approved by the 
Finance & General Business Committee and shall be subject to 
conditions fixed by the same Committee as applicable to work 
performed. 

c) No person shall be so employed for a longer period than six months 
without the prior approval of the Finance & General Business 
Committee. 
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d) The provision for temporary employment is not applicable to Executive 
positions. 

Probationary Appointment 

210. An Executive Staff on new appointment to the PCC shall be required to serve 
on probation for a period of three months provided that the PCC (through the 
Finance & General Business Committee for the Ecumenical Animators) may 
at any time in writing confirm or annul the appointment to the PCC of any 
probationer. 

Waiver of Portion of Period of Probation 

211. Where a staff is confirmed before he/she has completed the full period of 
probation, the un-served portion of his/her period of probation shall be 
deemed to be waived and his/her appointment to the Pacific Conference of 
Churches shall be deemed to be confirmed. 

Extension of Period of Probation 

212. The General Secretary may extend a staff’s probation for a period not 
exceeding three months provided that no proper assessment of staff’s 
capability has been carried out owing to circumstances outside the 
probationer’s control. 

Confirmation of Probationary Appointment 

213. On the recommendation of the General Secretary, the Finance & General 
Business Committee may approve the Executive Staff’s confirmation of 
appointment in accordance with the following requirements: 

a) The General Secretary shall make an assessment of the staff’s 
performance after the first two months and a report submitted to the 
Finance & General Business Committee. 

b) A second report shall be made on the final month. In this report the 
General Secretary shall make a firm recommendation: 

(i) that the staff be confirmed in the appointment, or 

(ii) that the appointment of the staff be terminated. 

Training of Staff on Probation 

214. During the period of probation the staff should be regarded as being on trial 
with a view to learning his/her work and being tested for his/her suitability for 
it. He/she should therefore, not only be given all possible opportunities for 
acquiring experience of his/her duties, but should be kept under continual and 
sympathetic observation. 

Termination of Appointments 

Reasons for Termination of Appointments 
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215. The appointment of staff may be terminated for the following reasons: 

a) On dismissal as a result of disciplinary proceedings; 

b) On compulsory retirement; 

c) For medical reasons; 

d) On the abolition of his/her office; 

e) Absconding from duty; 

f) As part of a restructuring and redundancy plan; 

g) For economic reasons and responsible management of PCC 

resources; 

h) In the interest of PCC; 

i) Any other reason specified by the Executive Committee. 

Retirement 

216. A staff 

a) shall be required to retire on reaching the age of 60 years. 

In cases where it is considered appropriate in the opinion of the 
General Secretary that the staff who has reached the compulsory 
retirement age be retained to ensure that the work of PCC is carried on 
effectively, the PCC may retain the services of the staff. The conditions 
upon which such offer shall be made shall be in accordance with 
Sections 208 & 209 of the by-laws. 

b) may retire voluntarily on reaching the age at which he/she can lawfully 
retire under the provisions of any written law relating to the grant of 
pensions, gratuities or compensation. 

Compulsory Retirement & Retirement in the Interest of PCC 

217. a) If it appears to the General Secretary that a staff should be called upon 

to retire with regards to Sections 215 b) & h) of these by-laws the 
General Secretary shall inform the Finance & General Business 
Committee accordingly. 

b) Any such staff shall be given the opportunity to make any 
representation to the Finance & General Business Committee if he/she 
so wishes, regarding his/her proposed retirement. 

c) If, after considering the representation, the Finance & General 
Business Committee is of the opinion that the staff should be retired, 
they shall determine the date on which he/she is to retire and inform 
the staff accordingly. 

Retirement on Ill-Health 
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218. a) A staff may be required to undergo medical examination by two PCC 
authorised medical practitioners for the purpose of ascertaining 
whether or not the staff should be retired on grounds of ill-health. 

b) The report, findings and recommendations of the medical practitioners 
shall be made known to the General Secretary without delay, who shall 
inform the Finance & General Business Committee. 

c) If the staff is found to be unfit to continue work by the medical 
practitioners, the Finance & General Business Committee shall retire 
the staff on medical grounds. 


Resignation 

219. Any member of the staff, may by notice in writing delivered to the General 
Secretary (in case of the General Secretary, to the Moderator), tender a letter 
of resignation a month before the effective date of resignation. Failure to 
comply with this provision shall deprive the staff of any monetary payments 
and rights and privileges to which he/she may be entitled to as staff of the 
PCC. 

Extension of Appointment 

220. The term of employment of any Executive staff shall normally end upon the 
expiry of the term specified in his/her agreement or contract entered into at 
the time of his/her appointment. 

221. The Executive Committee may, no later than six (6) calendar months before 
the expiry of the term of employment of an Executive staff, give notice in 
writing to that staff of the PCC intention to offer that staff another term or an 
extension of the present term and such notice shall specify the date by which 
the staff is expected to respond. 

222. In every case where the PCC or the Executive staff desires to cancel the 
contract or agreement of employment before the expiry of the term specified 
in such agreement or contract, the party wishing to cancel the agreement or 
contract shall give to the other party not less than three (3) calendar months 
written notice of the intention to cancel the agreement and setting out the 
reasons for the cancellation. 

223. In every case where the cancellation of a contract or agreement of 
employment is initiated by the Executive staff concerned, the responsibility for 
the payment of any costs and expenses incurred in consequence of such 
cancellation shall be determined in accordance with the terms and conditions 
laid down in his/her agreement or contract of employment. 
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Chapter III 

DISCIPLINE: 300-304 


300. A staff commits a disciplinary offence for the purpose of disciplinary 
proceedings who: 


a) Intentionally fails to comply with the requirements of these by-laws or 
any other official instruction given under the authority of the Executive 
Committee, other Committees of the PCC or the General Secretary; 

b) Disobeys, disregards or willfully defaults in carrying out instructions 
given under the authority of the Executive Committee, or other 
Committees of the PCC or General Secretary; 

c) By word or conduct displays insubordination; 

d) Is negligent, careless, inefficient or incompetent in carrying out his/her 
duties; 

e) Improperly uses or removes property or stores; 

f) Is absent from work during official working hours without leave or valid 
excuse; 

g) is gainfully employed outside of the PCC without consent of the 
Executive Committee or is convicted of any criminal charge; 

h) Is guilty of an improper conduct in his/her official duty that is likely to 
bring disrepute to the PCC; 

i) Is guilty of any other offence as determined by the Executive 
Committee. 


Procedure 

301. a) If the General Secretary has reason to believe that staff has committed 
a disciplinary offence, he/she shall charge the staff by serving him/her 
with a written copy of the charge. 

b) The staff shall provide, within 14 days from the day of receipt of the 
charge, a written explanation to the General Secretary of whether 
he/she denies or admits the charge. If no written explanation is 
provided within 14 days, he/she shall be deemed to have admitted the 
charge. 

c) If, after considering the explanation and evidence, the General 
Secretary is satisfied that the offence has been proved, he/she may 
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Appeal 

302. a) 

b) 


c) 

Suspension 

303. a) 

b) 

c) 

Penalties 

304. a) 


impose any of the penalties as specified in Section 304 for a minor 
offence or refer it to the Finance & General Business Committee in 
case of a major offence. 


Any staff not satisfied with the decision of the General Secretary with 
regards to Section 301 c) may appeal to the Finance & General 
Business Committee within 14 days of receiving the written decision. 

The Finance & General Business Committee may, in respect of any 
appeal brought pursuant to Section 302 a), either confirm the decision 
made by the General Secretary and dismiss the appeal or allow and 
quash the decision made by the General Secretary or make some 
other determination as the Committee considers just, having regard to 
the circumstances. 

Where the Finance & General Business Committee makes a decision 
allowing the appeal, the staff member shall be restored all his/her rights 
and privileges as from the date of the decision of the General 
Secretary. 


Where disciplinary or criminal proceedings has been instituted against 
a staff, and where the Finance & General Business Committee is of the 
opinion that, in the interest of the PCC, the staff should be suspended 
from performing his/her duties, the Finance & General Business 
Committee shall suspend him/her from such functions. 

A staff so suspended shall receive a proportion of his/her salary and 
such rights and privileges attached to his/her appointment as the 
Finance & General Business Committee may determine. 

If, after the disciplinary proceedings, the staff is cleared of all charges, 
he/she shall be entitled to the full amount of the remuneration which 
he/she would have received if not suspended. But if the proceedings 
result in any punishment other than dismissal, the staff will be allowed 
such salary as the Finance & General Business Committee may 
determine. 


If the offence is considered by the General Secretary as a minor 
offence he/she may impose any of the following penalties: 

(i) fine not exceeding FJD100; 

(ii) reprimand. 
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b) If the offence is considered by the General Secretary as a major 
offence, the Finance & General Business Committee may impose any 
one or more of the following penalties: 

(i) suspension without salary for a specified period 

(ii) fine not exceeding FJD 500. 

c) The dismissal of any Executive staff is the responsibility of the General 
Assembly or Executive Committee. (Refer to PCC Constitution). 


Chapter IV 

LEAVE CONDITIONS: 400-418 

Definition 

400. In these by-laws 

a) the term “salary” means basic salary. 

b) the term “leave year” shall mean a period of twelve months of resident 
service according to the anniversary of the date on which the staff 
joined the PCC, or the anniversary of the date of resumption of duty 
after his/her last long service leave or terminal leave excluding any of 
the following periods of leave taken by the staff: 

(i) training courses, attachments, visits of more than 3 months’ 

duration; 

(ii) maternity leave; 

(iii) leave without pay. 

c) The term “terminal leave” means the period of leave granted at the 
conclusion of one contract and before commencement of next contract. 

d) The term “home leave” means leave to go home (place where staff was 
recruited from at time of appointment). 

Authority to Grant Leave 

401. The authority for the granting of annual or long service or terminal leave is 
vested in: 

a) The Moderator in relation to the General Secretary; 

b) The General Secretary with regards to all other staff of the PCC. 
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Leave etc to be a Right 


402. Leave and other conditions under these by-laws shall be deemed to be the 
right of the staff. 

a) Leave on resignation/termination of appointment etc — in the event of 
resignation, termination of appointment on any grounds, or death of a 
staff, he/she or his/her legal representative shall be paid pro-rata 
compensation of annual leave and long service leave due to the staff 
up to his/her date of resignation, termination or death. 

b) Leave and passages completion of contract — the calculation of leave 
and leave allowance on a pro-rata basis shall be on the completed 
months served in the leave year and leave allowance or passage 
earning period respectively. 

Annual Leave 


403. a) Annual leave shall be granted as follows: 

(i) 15 working days for Executive staff; 

(ii) 10 working days for all other staff other than Executive staff. 

b) Annual leave which has been earned may be taken by arrangement 
with the Moderator for the General Secretary and with the General 
Secretary for all other staff of the PCC. 

c) Annual leave shall normally be taken when due. The General Secretary 
shall ensure scheduling of leave to avoid bulging of leave entitlements 
at any time of the year. He/she shall maintain leave rosters in respect 
of all staff so that leave may be granted with minimum disruption to the 
service provided. 


d) Any staff who has his/her annual leave deferred either at his/her own 
request or by management for a period not to exceed six months, shall 
not be granted any additional leave nor shall he/she forfeit any leave 
from his/her entitlement. 

Sick Leave 


404. Sick leave on full salary shall only be granted if the sickness is not occasioned 
by the staff’s own neglect or misconduct. 

405. Out-patient sick leave — staff shall be entitled to out-patient sick leave up to 
15 days in any one leave year of service. This leave cannot be accumulated. 

406. Out-patient sick leave shall be supported by a medical certificate obtained 
from a registered authorised medical practitioner. This requirement shall be 
waived for absence on grounds of illness of not more than one day at a time, 
such absence not to exceed an aggregate period of six days in any one leave 
year of service. 
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407. In-patient sick leave — a staff who is required to undergo treatment as an in¬ 
patient of a hospital or required by a registered medical practitioner to be 
confined to his/her home on grounds of illness shall, in addition to his/her out¬ 
patient sick leave, be entitled to a further 10 days sick leave on full salary in 
any one leave year of service. This leave cannot be accumulated. 

408. On recommendation of a registered authorised medical practitioner, in-patient 
leave on full salary may be extended up to a maximum of 20 days. Sick leave 
with or without full salary shall be at the discretion of the General Secretary or, 
in the case of the General Secretary, the Moderator. 

Maternity Leave 

409. A female staff shall not be permitted to return to work within a period of 42 
days following her confinement. 

410. Female staff shall be granted Maternity leave on full salary up to a maximum 
absence of up to 84 days covering the period before and after confinement. In 
the event of the staff being unfit to return to duty as a result of illness arising 
out of pregnancy or confinement at the end of this time, she may be granted 
by the General Secretary (in the case of the General Secretary, by the 
Moderator), leave of absence without salary for a further period of up to 14 
days. 

411. Any leave arising out of pregnancy or a miscarriage before the staff takes her 
maternity leave will be counted against sick leave for which she may be 
eligible. It will be counted against maternity leave only if she has taken all sick 
leave or annual leave for which she may be eligible. 

Long Service Leave 

412. In addition to annual leave, staff shall be granted long service leave as 
follows: 

a) On completion of 10 years continuous service - 40 consecutive days; 

b) On completion of 12 years continuous service - 48 consecutive days; 

c) On completion of 15 years continuous service - 90 consecutive days. 

Terminal Leave 

413. a) Any Executive staff who has completed a contract and has accepted 

another contract may be granted terminal leave by the General 
Secretary or the Finance & General Business Committee. The period 
of leave is calculated at two days per completed working months in the 
previous contract. 

b) Staff recruited from outside Fiji Islands will be eligible for home leave 
and subject to passage and baggage allowances as specified in 
Section 616 of these by-laws. 
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Study Leave 

414. Study leave may be granted on the condition that the learning is relevant to 
the area of work. 

415. Training courses, attachments, visits of more than three months shall not 
qualify the staff for his/her annual leave eligibility or leave allowance. 

Bereavement Leave 

416. The General Secretary may grant the staff bereavement leave up to 14 
working days in any one leave year on application. This leave shall be 
additional to any other leave to which a staff is entitled to and cannot be 
accumulated. 

Leave Without Salary 

417. Leave without salary shall only be granted by the General Secretary in very 
special circumstances. 

Accumulation of Leave 

418. A maximum of five (5) days of annual leave entitlement may be carried over 
from one leave year to the next. 


Chapter V 
HOUSING: 500-511 


Definition 

500. “PCC quarters” means quarters/houses owned by the PCC, maintained and 
furnished by PCC. 

“PCC Rented quarters” means houses/accommodation for which PCC is 
paying rent but maintained and furnished by the owners of the 
houses/property. 

Entitlement/Eligibility 

501. The Executive staff are entitled to receive rent-free quarters or to an 
allowance in lieu of rates to be approved by the Executive Committee or the 
Finance & General Business Committee. 

502. Executive Staff recruited in the Fiji Islands wishing to stay in their own houses 
or accommodation and not PCC quarters will be paid a housing allowance of 
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FJD400 per month. Housing allowance may be varied by the Finance & 
General Business Committee. 

503. Other staff recruited within Suva are not eligible for quarters or a housing 
allowance. 

Sub-Letting Prohibited 

504. Anyone occupying PCC quarters shall not sub-let any part thereof or use the 
quarters to take in a lodger or paying guest without the permission of the 
General Secretary. 
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Tenancy Prohibited 

505. Any staff occupying PCC quarters will be responsible for the maintenance of 
the house and the compound during the period of occupancy. 

506. Staff occupying PCC quarters will be responsible for the proper care and use 
of the furniture, fixtures and equipment and will be charged with the cost of 
repair or replacement for any losses and damages either to the structure, 
furniture, fittings or equipment caused by their negligence. 

507. No structural alterations of any kind whether to the premises, furniture or 
fixtures are to be done to PCC quarters without the prior knowledge and 
written consent of the Finance & General Business Committee or any other 
authority approved for that purpose. 

508. Any staff occupying PCC quarters or PCC-rented quarters will be required to 
pay for their own electricity, water and telephone charges unless their terms of 
service provide otherwise. 

509. An initial bond of FJD200 is to be paid by those occupying PCC quarters. This 
is refundable upon vacating the quarters on satisfactory payment of electricity, 
water and telephone bills and completion of any maintenance work caused by 
their own negligence. 

510. The maintenance of PCC-rented quarters is the responsibility of the landlord, 
and unless the terms of the lease provide otherwise, complaints should be 
addressed to the landlord. 

Furniture 

511. Every accommodation provided by the PCC for staff shall be reasonably 
furnished and comfortably habitable. 


Chapter VI 

SALARIES, ALLOWANCES, ETC: 600-618 


Definition 


600. In these by-laws 

a) The words “traveling on duty” is defined as the period spent away from 
a staffs station while on official duty. 

b) The term “station” and “headquarters” refer to the place/town/city of 
staff’s place of work. 


Page 39 : Constitution and By-Laws of the Pacific Conference of Churches, 2007. 



c) A subsistence allowance (per diem) is intended to recompense a staff 
who has to travel on PCC official duty for additional expenditure 
incurred by him/her. It is not a personal emolument. 

d) A PCC subsidised cost will be applicable if the 
tour/visit/training/workshop etc has been fully sponsored and PCC is 
required only to pay for additional identified costs such as visa fee, etc. 

Salaries & Wages 

601. Every staff who is employed and paid by way of a salary shall be paid such 
salary as may from time to time be prescribed in a scale of wages fixed by the 
Executive Committee or some other authority approved by the Executive 
Committee for that purpose. 

602. Every person who is employed by the PCC as a wage worker shall be paid 
such wages as may from time to time be prescribed in a scale of wages fixed 
by the Executive Committee or some other authority approved by the 
Executive Committee for that purpose. 

603. Salaries and wages are payable fortnightly at one-twenty-sixth the annual 
rate. 

Recovery of Sums Due to PCC 

604. Any sum or sums due by any staff to PCC may be deducted by the General 
Secretary or any other authorised person from salary due to such staff. The 
staff shall be given prior notice of such an action before such an action takes 
place. 

Salary Advances 

605. The General Secretary may, at his/her discretion grant an advance not 
exceeding one month’s salary to a staff but such advances will not be granted 
except in special circumstances. In very exceptional circumstances, an 
advance of more than one month’s salary may be permitted. 

606. All advances referred to in Section 605 must be recovered within thirteen (13) 
fortnightly installments, and will be subject to interest determined by the 
Finance & General Business Committee. The General Secretary may, at 
his/her discretion, increase the period of recovery to not more than twenty-six 
fortnights. 

Subsistence Allowance: When Payable 

607. a) A staff will be entitled to draw subsistence allowance for each night 

which he/she is absent from his/her work station on official duty. If the 
absence is of less than 24 hours duration, no subsistence allowance 
will be paid. In such circumstances, the staff will be paid meal 


Page 40 : Constitution and By-Laws of the Pacific Conference of Churches, 2007. 



expenses together with other reasonable expenses. Production of 
receipts will not be necessary. 

b) Staff will be reimbursed for reasonable out of pocket expenses other 
than a) above, on return of staff to his/her station. This will not rank for 
a night’s payment but will be regarded as costs for the day. Receipts 
will be necessary. 

Rates 

608. The rates for subsistence allowance and meal allowance shall be prescribed 
and varied from time to time by the Finance & General Business Committee. 

609. In cases where the tour/visit/training/workshop etc is sponsored, the PCC 
shall only pay for additional identified costs. Receipts will be necessary. 

Accountable Advance 

610. A staff on official duty may obtain an accountable advance for anticipated 
costs related to the official duty other than personal costs. Approval for 
accountable advance must be obtained from the General Secretary. 
Accountable advance shall be cleared within three (3) days if transaction is 
within Suva and seven (7) days for transactions outside Suva. Production of 
receipts is necessary. 

Transport Expenses 

611. a) “Transport” means transport within Suva whilst on official duty. 

b) “Family” means a staffs spouse and dependent children and other 
dependents solely maintained by the staff. 

c) The term “child” means the lawful son or lawful daughter of the staff 
including a stepson, stepdaughter, lawfully adopted and below the age 
of 19 years. 

d) A staff’s “household effects” will normally mean the following items: 
glassware, linen, cutlery, furniture, household machines, gardening 
tools and other items that may also be regarded as household goods 
by the General Secretary. 

Journey from Home to Office 

612. A staff is not permitted to claim for journeys between his/her residence and 
his/her office or normal place of work. 

Transport when Traveling on Duty 

613. Staff will be reimbursed for travel transport costs incurred whilst on official 
duties and upon production of receipts. 
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Appointment: Passages, Baggage Allowance etc 

614. On appointment, the staff, spouse and children are eligible for economy class 
passage land, sea or air between the staffs homes and the staffs station in 
the Fiji Islands. 

615. The PCC will also pay the following expenses associated with re-location to 
the Fiji Islands: 

a) Baggage allowance in respect of his/her household effects from his/her 
home to the port of embarkation and by sea, in addition to the amount 
allowed on the passenger’s ticket as follows: 

i) For a staff traveling by air: 

married staff: 3.40m3 
single staff: 1.13m3 

ii) For a staff traveling by sea: 

married staff: 5.66m3 
single staff: 2.26m3 

If the staff travels by air he/she may instead of receiving an allowance 
for baggage sent by sea, as above, have the option of taking up to 50 
kilos weight by air for each air ticket issued to him/her; the balance 
between air ticket allowance and 50 kilos to be sent by air freight as 
unaccompanied baggage. 

b) Packing and incidental expenses up to FJD50 for single and FJD120 
for married staff. 

c) Necessary storage charges for household effects en route but not for 
storage charges at port of embarkation and disembarkation. 

d) Cartage of household effects from the port of embarkation to the Fiji 
Islands. 

Baggage Allowance: Terminal Leave 

616. If a staff has been granted terminal leave and wishes to take his/her leave at 
his/her home (place where he/she was recruited from) he/she, the spouse and 
children are eligible for return economy class passages by land, sea or air 
between the Fiji Islands and the destination and is eligible for baggage 
allowance of the following maximum amount: 

a) married staff } 1.6 cu meters 

single staff } by sea 

b) If the staff travels by air he/she may instead of receiving an allowance 
for baggage sent by sea as above, have the option of taking up to 50kg 
weight by air for each air ticket issued to him /her; the balance between 
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air ticket allowance and 50 kilos to be sent by air freight as 
unaccompanied baggage. 


Relocation Allocation: Appointment 

617. On appointment, an Executive staff shall receive a relocation allowance as 
may from time to time be prescribed by the Executive Committee or some 
other authority approved by the Executive Committee. 

Transfer Allowance 

618. The PCC shall pay a transfer allowance to an Executive staff who is required 
to move from one station to another in the course of PCC duty. The rate shall 
be prescribed by the Executive Committee or some other authority approved 
by the Executive Committee. 
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Chapter VII 

INSURANCE & SUPERANNUATION: 700-702 

Comprehensive Insurance 

700. a) The General Secretary, with the advice of the Finance & Property 

Committee, shall arrange for an appropriate insurance cover to be 
effected with a reputable insurance company in Fiji to cover all PCC 
staff against all accidents sustained by any staff member while in the 
course of performing his/her duties as a staff member of the 
Secretariat. 

b) Where a staff member is required to travel to work away from his/her 
station, the General Secretary shall ensure that an appropriate 
insurance cover is effected with a reputable insurance company in Fiji 
to cover such staff member against injury or death in the course of 
his/her travels to and from his/her place of work. 

c) The General Secretary, with the advice of the Finance & Property 
Committee, shall affect an appropriate insurance cover with a reputable 
insurance company in Fiji over all buildings and furniture, machinery, 
equipment and other insurable properties belonging to PCC. 

(Refer to Section 30 of 1997 By-Laws) 

Medical Insurance 

701. The General Secretary on the advice of the Finance & Property Committee 
shall effect an appropriate insurance with a reputable insurance company in 
Fiji to cover the medical costs of any staff member whose illness or sickness 
is attributable to his/her work for PCC. (Refer to Section 31 of 1997 By-Laws). 

Superannuation 

702. A staff member may become a contributor to the Fiji National Provident Fund 
established by law in the country in which such staff member is required to 
work permanently and in the case of a staff member not wishing to become a 
contributor to the FNPF, he/she may elect to become a member of a private 
superannuation scheme effected by the PCC for the staff with any reputable 
insurance company situated in Fiji. In either case the contributor or member 
shall be bound by the rules and conditions governing the Fund or private 
superannuation scheme. (Refer to Section 32 of 1997 By-Laws). 
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The Pacific Conference of 

Churches 


Rules on Debate and 
Procedure 
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RULES FOR GENERAL SESSIONS 


1. When the Assembly is in General Session (for ceremonial occasions, public 
acts of witness, formal addresses, etc.), the only business that shall be in 
order, except with consent, is that which is proposed by the Moderator, 

Deputy Moderator or the General Secretary in consultation with the Steering 
Committee. 

2. In the absence of the Moderator and Deputy Moderator the Assembly shall 
appoint an interim Moderator to chair the Assembly. 

3. The responsibilities of the Moderator/Deputy Moderator shall be to announce 
the opening, suspension and adjournment of the meeting; his/her/her first 
action shall be to announce clearly that the Assembly is in general session; 
he/she shall ensure the observance of the applicable Rules on Debate; 
he/she shall grant the right to speak and declare the debate closed; he/she 
shall put questions to the vote and announce the result of voting. He/She shall 
not make a motion himself. His/Her decision is final in all matters except as to 
the result of voting. If the Moderator/Deputy Moderator’s decision as to the 
result of voting is challenged, a vote shall immediately be taken on the motion: 
“that the Moderator/Deputy Moderator’s decision be reconsidered”; and 
reconsideration shall be permitted, by a majority of the members present and 
voting in favour of this motion. 

4. All speeches must be addressed to the Moderator. 

5. Any member may submit a point of order or procedure to the 
Moderator/Deputy Moderator, and may, if necessary, interrupt a speaker for 
the purpose. 

6. The Moderator/Deputy Moderator shall read the motion immediately before 
any vote is taken. He/She shall first ask those in favour of the motion to vote, 
and then those opposed. The Moderator/Deputy Moderator may, if he/she 
thinks fit, appoint members of staff to act as tellers, and he/she shall do so in 
case of doubt as to the result of the vote. Voting on routine business shall be 
by consensus through simple majority of a show of hands or unless otherwise 
decided by vote of the Assembly. Voting on matters of particular significance 
[e.g election of Assembly Officers or Constitution matters] require an 
intentional process to ensure that a successful candidate is elected on at least 
51% of the primary votes and to ensure that consensus is obtained. 

7. If a motion for on routine business is proposed and seconded the Moderator 
/Deputy Moderator shall put this motion to the vote without further debate. A 
simple majority of those present and voting shall decide the issue. 
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Those voting with the minority may have their names recorded. Those who 
abstain from voting may, if they wish, have the number of abstentions 
recorded. 

The two official languages are English and French. All documents shall be 
printed in the official languages of the Assembly. 
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RULES FOR BUSINESS SESSIONS 

1. The Assembly shall sit in business session when any of the following types of 
business are on the agenda: adoption of agenda presented by the Steering 
Committee, nominations, elections, proposals with reference to the structure, 
organization, budget or programme of the Pacific Conference of Churches, or 
any other business requiring action by the Assembly. 

2. See 2 General Session. 

3. See 3 General Session. 

4. See 4 General Session. 

5. No member shall speak more than once on the same motion or amendment, 
except that the mover shall have the right to reply. 

6. See 5 General Session. 

7. See 6 General Session. 

8. See 7 General Session. 

9. See 8 General Session. 

10. See 9 General Session. 

11. If any member desires to propose a motion not on the agenda, he/she shall 
be permitted to have his/her motion read. A vote shall be immediately taken 
as to whether or not his/her motion shall be immediately taken as to whether 
or not his/her motion shall be included in the agenda. 

12. All motions and amendments must be proposed and seconded, handed to the 
Moderator/Deputy Moderator in writing, and read before vote is taken. The 
Moderator/Deputy Moderator has the power to rule an amendment out of 
order as being substantially a negation of the motion. 

13. During the discussion, speeches shall be limited to three minutes. A bell shall 
be rung one minute before a speaker’s time is up. A second bell shall be rung 
after the three minutes and the speaker shall then sit down, unless the 
Moderator/Deputy Moderator proposes and receives consent that an 
additional minute or minutes be allowed the speaker. If translation (other than 
simultaneous) is required, sufficient additional time shall be allowed by the 
Moderator/Deputy Moderator. 

14. Any motion or amendment may be withdrawn with the approval of the 
Assembly. 

15. a). When an amendment has been proposed and seconded the Moderator 

/Deputy Moderator shall allow discussion on the amendment only. 
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b) . An amendment to an amendment is in order, but an amendment to an 

amendment and an amendment shall be out of order. 

c) . Discussion and voting shall be in reverse order of the motions made. 

d) . When the Assembly has voted to approve or disapprove the 

amendments which have been proposed and seconded, and the original 
motion is before the Assembly (amended or not as the case may be), 
additional amendments are in order except those which are judged by 
the Moderator/Deputy Moderator to be substantially the same as 
proposal already discussed and decided. 

e) . A motion to refer a resolution back to the responsible committee, with 

or without pending amendments, is always in order. 

f) . Debate on such a motion shall be limited to three minutes by the mover 

of the motion, and three minutes by a representative of the committee 
making the original proposal, and 

g) . Comments by the Moderator/Deputy Moderator and Secretary as to the 

feasibility of handling the matter later in the agenda when and if 
required is in order. 

16. A motion to close the debate in order to proceed immediately to vote on the 
pending amendments and on the main question shall be in order when 
admitted by the Moderator/Deputy Moderator. The Secretary shall be asked to 
report to the Assembly the names of delegates still desiring to be heard and 
the names of delegates whose proposed amendments have not been heard, 
after which the Moderator/Deputy Moderator shall ask the Assembly ‘shall the 
Assembly now conclude the matter before it?’. The Moderator/Deputy 
Moderator shall put the question to the Assembly without debate when it has 
been moved and seconded or when he judges that the Assembly desires to 
conclude the matter before it. If a simple majority present and voting agree, 
the vote or votes shall be taken without further debate. 


RULES FOR DELIBERATIVE SESSIONS 

1. The Assembly shall sit in deliberative session when resolution or reports are 
before it which are of such a theological or general policy nature that in the 
judgment of the Executive Committee or the Steering Committee they ought 
not to be amended in so large a body as an Assembly. A body reporting shall 
indicate to the Steering Committee its preference regarding procedures. The 
reports of sections shall be debated in deliberative session. 

2. See 2 General Session. 

3. See 3 General Session. 

4. See 4 General Session. 
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See 5 General Session. 

See 5 Business Session. 

See 6 General Session. 

See 7 General Session. 

See 8 General Session. 

See 9 General Session. 

In deliberative session the only recommendation that shall be in order from 
committees or sections reporting is that the Assembly approves the substance 
of the document, and commends it to the churches for study and appropriate 
action. 

The only motions from the floor that are in order are: 

a) . to refer back to the respective committee with instructions to consider 

whether new or different emphasis or emphases shall be included by 
the committees in its report; or 

b) . to instruct the committee to provide for an open hearing or an 

additional open hearing on the report before bringing it again to the 
Assembly. 

Speeches shall ordinarily be limited to ten minutes. The bell shall be rung at 
the end of eight minutes and again two minutes later and the speaker shall 
then sit down unless the Moderator/Deputy Moderator proposes and receives 
consent that an additional minute or minutes be allowed. When the number of 
those desiring to speak is large, the Moderator/Deputy Moderator may ask the 
Assembly to agree to a shorter time. When translation (other than 
simultaneous) is required, sufficient additional time shall be allowed by the 
Moderator/Deputy Moderator. 

See 16 Business Session. 
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